 SEQ CHAPTER \h \r 1COLORADO SPRINGS SISTER CITIES, INTERNATIONAL
BYLAWS

Adopted November 24, 1997

amended xx-xx-2005


amended June 9th, 2008

ARTICLE I - NAME


The name of the organization shall be Colorado Springs Sister Cities, International (CSSCI).

ARTICLE II - PURPOSE


CSSCI will be the official sister cities organization for Colorado Springs as recognized by City Council. The purpose of this organization is educational and charitable.  CSSCI will serve as an umbrella organization for committees committed to specific sister city relationships.

SECTION 1.



The organization’s objectives are:

To cause the people of the city of Colorado Springs  and the people of similar cities of foreign nations to understand one another as individuals, as members of their community, as citizens of their country and as part of the family of nations.

To foster as a consequence of such knowledge a continuing relationship of mutual concern between the people of the City of Colorado Springs and the people of similar cities of other nations.

To undertake activities and programs that will provide one another appropriate assistance, information, and mutual understanding.

To participate as an organization in the promoting, fostering, and publicizing of local, state and national programs of international municipal cooperation, and thereby to encourage other organizations and residents of American communities to engage and participate in such programs, to foster and promote friendly relations and mutual understanding between peoples of friendly nations outside of the United States of America, and to act as coordinating body, committee, or agency among those organizations, groups and individuals desiring to engage and engaging in the activities of such international municipal cooperation organizations.

SECTION 2.



The organization is a non-political and nonprofit organization under the applicable laws and statutes of the State of Colorado.

ARTICLE III - MEMBERSHIP


SECTION 1.  CLASSES OF MEMBERSHIP



There shall be the following classes of membership:

Active: The active membership includes any individuals, organizations, and businesses who are interested in the purposes and objectives of the organization and who have paid current dues.

Honorary: Honorary memberships may be extended pursuant to recommendation from the membership and a majority vote of the Executive Board.  The current Mayor of Colorado Springs and original founding chairperson, Ruth Vandel, shall be Honorary members.

SECTION 2.  DUES



The annual dues for active members shall be set by the Executive Board by September of each year and voted on by the membership at the Annual Meeting.

Dues shall be payable January 1 and delinquent March 1 of each year.  Delinquent dues shall constitute termination of membership.  Dues paid after November 1 apply to the following year.

All individuals paying dues will be members of CSSCI.  In addition, 50% of dues paid may be earmarked by the member for use with a specific sister city committee. This will entitle the member to join the committee of that specific city with full voting rights in that sister city committee.  Individuals wishing to join more than one committee shall be required to pay an amount equal to 50% of their required dues to each committee.


SECTION 3.  VOTING

Each individual and youth membership is entitled to one vote.  All other memberships are entitled to two votes.  Voting by written absentee ballot or proxy shall be permitted when approved by the Executive Board.

ARTICLE IV - MEETINGS


SECTION 1.  ANNUAL MEETINGS

The annual meeting shall be the regular November meeting.  The purpose is the election of officers, who shall constitute the elected members of the Executive Board,  and the transaction of other business as needed.


SECTION 2.  NOTICE OF ANNUAL MEETING

The President shall give members at least ten days notice of an annual meeting in writing, stating in such notice the time, place, and business to be transacted at said meeting.


SECTION 3.  REGULAR MEETINGS

Regular meetings of the general membership shall be held monthly.


SECTION 4.  SPECIAL MEETINGS

Special meetings of members may be called at any time by the vote of the majority of the Executive Board or upon petition of the Secretary by one-fifth of the members.  At special meetings of the members, only such business as stated in the call for such meeting shall be transacted.  The Secretary shall give the members at least ten days notice of such meeting in writing, therein stating time, place, and the business to be transacted at the special meeting.


SECTION 5.  QUORUM AND REQUIRED ACTION

At any meeting, 60% of the Executive Board shall constitute a quorum for all purposes, including the election of officers except when otherwise provided by law.  Unless otherwise required by these bylaws the vote of the majority of the members at a meeting where a quorum is present shall be the act of the members. 

ARTICLE V - OFFICERS


SECTION 1.  GENERAL

The elected officers of the organization shall be:  President, Vice President, Secretary, and Treasurer. Officers are to be elected annually with terms of one year beginning with the calendar year.  The President and Vice President shall be limited to serve two consecutive terms.  If the Vice President desires to run for president and is elected, he shall be entitled to serve two consecutive terms as President.  Elected officers will begin their terms in January.

Any board member who is absent for 40 percent of regularly scheduled meetings may  automatically be dropped as a board member.  


SECTION 2.  REMOVAL

Any officer may be removed from office for cause at any time by the affirmative vote of two-thirds of the membership at a special meeting called for this purpose.


SECTION 3.  VACANCY

A.   A vacancy in the office of President shall be filled by the Vice President for the remainder of the unexpired term.

B.   A vacancy in any office other than that of the President shall be filled by appointment by the President with the approval of the Executive Board.


SECTION 4.  POWERS AND DUTIES OF THE OFFICERS

A.   PRESIDENT - The President shall be the chief executive officer and shall have the power to make and execute such contracts on behalf of the organization as have been approved or directed by the Executive Board.  The President shall preside at all meetings and be an ex-officio member of all committees except the nominating committee.

B.   VICE PRESIDENT - The Vice President shall assume the duties of President in his absence, and assume such duties assigned to him from time to time by the President or Executive Board.

C.   SECRETARY - The Secretary shall:

1.   Keep records and minutes of all board and membership meetings and distribute same to the Executive Board.

2.    Sign, where required, all corporate papers in conjunction with the President.

D.   TREASURER - The Treasurer shall:

1.   The Treasurer shall be responsible for the fiscal matters of the CSSCI, provide periodic written reports for Board members, ensure that required state and federal reports relating to the non-profit tax exempt Corporation are prepared, maintain corporate books for annual audit, and other such duties as assigned by the President and the Board.  

2.   The President shall designate members of an audit committee who will review the books of the organization on an annual basis and report their findings to the Board.

3.  Keep the membership book showing the name of each member and pertinent information relative to each member.

E.   PAST PRESIDENT  The Past President shall be the most immediate past president who has completed his term of office.  If that past president is unable to fill the office, the President shall, with the approval of the Executive Board, appoint another past president to fill that office.  The Past President shall serve as an member of the Executive Board.

ARTICLE VI - COMMITTEES


SECTION 1.  SISTER CITY COMMITTEES

A committee shall exist for each active Sister City relationship.  Each committee may have officers elected from the membership of that committee.  CSSCI shall retain all funds in the account of CSSCI and any funds shall be disbursed by CSSCI's treasurer.  CSSCI shall also receive copies of the minutes from each committee as meetings are held.  Each Sister City Committee shall meet as committee membership deems necessary. 


SECTION 2.  NOMINATING COMMITTEE

The Nominating Committee shall be appointed by the President of CSSCI and shall consist of one representative from each Sister City Committee.  The Nominating Committee shall interview potential candidates and define job descriptions and obligations of Board members.  A slate of candidates shall be presented to the general membership by the nominating committee at least 45 days prior to the election of officers.  The committee is encouraged to nominate two or more candidates for each office.


SECTION 3.  OTHER COMMITTEES

Other committees of CSSCI shall be established by the President with the consent of the Executive Board as needed. 

ARTICLE VII - EXECUTIVE BOARD

An Executive Board shall consist of the four elected officers of CSSCI, the Past President, the City Liaison, and a representative of each Sister City Committee.  The Executive Board shall meet once a month or as called by the President or three members of the Executive Board.

ARTICLE VIII - PROCEDURES

Parliamentary Authority:  Robert's Rules of Order (most recent edition) shall be the parliamentary authority.

Colorado Springs Sister Cities International adopts, as general guidance, the code of ethics as contained in Chapter 1, Article 3, of the city code and such other policies that CSSCI may adopt for itself.

ARTICLE IX - ADMINISTRATION


SECTION 1.

The fiscal year shall be the calendar year.


SECTION 2.

The Office of the Mayor of the City of Colorado Springs shall be the official repository for Sister City  documents.

ARTICLE X - AMENDMENTS


At any meeting of the active membership the bylaws may be amended or repealed by a two-thirds majority vote of a quorum as defined in Article IV, Section 5, provided ten days written notice has been given.

ARTICLE XI - INDEMNIFICATION


The corporation shall indemnify members of its Executive Board to the full extent permitted by Colorado law.

ARTICLE XII  RESTRICTION ON POWERS


SECTION 1

No part of the net earnings of the corporation shall inure to the benefit of or be distributable to any person or entity which is not then an exempt organization described in Section 501(c)(3) of the Internal Revenue Code, any Director or officer of the corporation, or any other individual (except that reasonable compensation may be paid for services rendered to or for the benefit of the corporation affecting one or more of its purposes), and no entity which is not then an exempt organization described in Section 501(c)(3) of the Internal Revenue Code, and no director or officer of the corporation, or any other individual, shall be entitled to share in any distribution of any of the corporate assets on dissolution of the corporation or otherwise.


SECTION 2

No substantial part of the activities of the corporation shall consist of carrying on propaganda or otherwise attempting to influence legislation.  However, if the corporation is an organization to which Section 501(h) of the Internal Revenue Code applies and the corporation has effectively elected to have such Section apply, the corporation shall have power to carry on the activities permitted by such Section, but only to the extent such activities shall not result in the denial or revocation of exemption under such Section.  The corporation shall not participate or intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office.


SECTION 3

Upon dissolution of the corporation, all of the corporation’s assets remaining after payment of or provision for all of its liabilities shall be paid over or transferred to one or more exempt organizations described in Section 501(c)(3) of the Internal Revenue Code, contributions to which are deductible under Section 170(c)(2)of the Internal Revenue Code.  The organizations to receive such property shall be designated by the Executive Board.


SECTION 4

Notwithstanding any other provision of these bylaws, the corporation shall not carry on any activities not permitted to be carried on by a corporation exempt from federal income tax as an organization described in Section 501(c)(3) of the Internal Revenue code or by a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.


SECTION 5

All references in these bylaws to provisions of the Internal Revenue Code are to the provisions of the Internal Revenue Code of 1986, as amended, and to the corresponding provisions of any subsequent federal tax laws.

Revised and Adopted this 24th day of November, 1997.

Revised and Adopted this 9th day of June, 2008.

Aida Richardson

President

__________________________________________________________

Bea Forsythe

Secretary

__________________________________________________________

COLORADO SPRINGS SISTER CITIES, INTERNATIONAL

POLICIES APPROVED  JUNE 9, 2008
RULES AND PROCEDURES FOR THE ESTABLISHMENT OF A SISTER CITY RELATIONSHIP TO COLORADO SPRINGS.  The following procedures are to be followed for the establishment of a new sister city relationship:  

1) Contact Sister cities, International in Alexandria, Virginia to determine appropriateness of proposed relationship.2) The interested individual, group, or organization must form an exploratory committee of interested residents of the community who are committed to promote and support the proposed relationship. This committee should consider the following factors:

Is there agreement between Colorado Springs and the foreign city on the purpose and goals of the sister city relationship, and are the goals realistic?  Are there similarities to Colorado Springs with respect to population, geographic location, terrain, climate, etc.? 

Is there a viable support group in Colorado Springs that shares an ethnic/cultural identity or other interests with the foreign city (groups, clubs, associations, businesses)? Type of economic base? Are there shared interests, concerns, and potential opportunities? Is there adequate communication available to sustain the relationship? ADVANCE \d 4
Is it a desirable place to visit? How easily accessible is it? Are there any problems associated with economic or political stability? 

This committee is to contact the city which would become a sister city to make sure there is interest in such a relationship. A corresponding committee in the foreign city must be set up. There must be an indication of support for the relationship from the local government in the foreign city.ADVANCE \d 4
3) When the above requirements have been met and the committee wishes to pursue a sister city relationship, the committee is to contact the President of C.S.S.C.I., who will schedule a preliminary presentation at an Executive Committee meeting. 

After the presentation the Executive Board will vote on the acceptance of the exploratory committee as a proposed Sister City. The Mayor of the City of Colorado Springs shall be informed of the possibility of a new sister city relationship.

Following the acceptance by the Executive Committee (meeting), the exploratory committee will set up a proposed sister city committee. This committee will elect leadership, raise funds, garner community support, and demonstrate success to the Executive Board by functioning for two years as a viable sister city committee. At that time the Executive Board will vote on the acceptance or rejection of the committee as a permanent sister city committee. The President will schedule a presentation at a regular meeting of the C.S.S.C.I. membership who will vote on the proposal by secret ballot and a simple majority will prevail.

4) If approved by CSSCI, the President will request, by letter to the City Manager of the City of Colorado Springs, to be placed on the informal agenda of City Council. The presentation at the City Council meeting will be made by the chair of the proposed new sister city committee and will be supported by members of the committee as well as the President of CSSCI. on behalf of it's Executive Committee and it's members.

If approval is granted at the informal Council meeting a formal resolution will be placed on a future regular City Council meeting.

5) The signing of an agreement between the two cities outlining the programs and objectives of the two cities will take place at the earliest possible time.

FOLLOWING POLICIES APPROVED  JUNE 9, 2008
(Note: We should be careful not to make these rules so restrictive that they seriously impede the activities of any committee.  Also, these policies have been proposed by a special committee appointed for that purpose October, 2007)

Policies amended June 8, 2009

Expenditures from treasury
This document outlines the expenses that can be paid by Colorado Springs Sister Cities International.  IRS regulations governing non-profit organizations and Colorado State law for non-profits take precedence and all activities must comply with their requirements.  Also, expenses paid by external (granting) organizations must meet the requirements of the organization making the grant.

Basic Rules:

Sister City expenses, and those of its individual city committees, are intended for activities that further relationships between the cities.  As a nonprofit corporation we cannot be organized to financially benefit our members, officers, or directors.  However, “reasonable salaries and expense reimbursements are permitted.”  The test should be: does the activity for which reimbursement is sought reasonably enhance the communication and relationships between the foreign sister city and our city of Colorado Springs.

General Sister Funds may be used to purchase gifts or other items for the recognition of board members or committee members for exemplary achievements and contributions, or for special or infrequent events.  In no event shall the contribution from the general fund exceed $150 for such gift or items.  Additional, voluntary contributions in excess of $150 may be accepted and processed through the treasury to supplement the purchase of such gifts or items.

Approvals:
All allowed expenses must be approved by the board or by the chairman of the committee that incurs the expenses as below.

In general, the CSSCI board approves expenses to be paid from the CSSCI account.

In general, each city committee is expected to pay its own expenses from it’s account, and these expenses should be approved by the city committee.  A city committee can decide to pay CSSCI or any other city committee expenses from its account.  Expenses are submitted to the Treasurer of CSSCI for reimbursement.  A city committee should keep or hold no funds for their own use.

The city committee chair should review with the CSSCI board any proposals for expected expenditures.  The chair shall propose a budget for each project to be undertaken.  This budget should be presented to the Board for review and approval.  In cases of minor expenditures for the ongoing activities of the committee the Committee chair and the Treasurer may agree on reimbursement for these expenses without Board review or approval.

An expense report requesting reimbursement from Committee or CSSCI funds must be submitted, with receipts, usually within 30 days of the expense, or in case of expenses accumulating over longer than one month’s time within 30 days of the end of all activity.

Expenses related to guest visits to Colorado Springs from and authorized by our Sister Cities as presented in the project budget:

Subject to available funds, we can pay expenses incurred by visitors for accommodations, local travel, meals, interpreters, and cultural events.  We may also buy token representative gifts for visitors.  In general, alcohol or entertainment expenses are considered personal and should not be reimbursed.

Guests received in Colorado Springs will usually be accompanied by two or more members as hosts, and hosting expenses incurred by such members can be reimbursed. 

In cases where food is purchased for a picnic or for a meal prepared at home, this does not apply and the entire costs of the food can be paid by the committee as presented in the project budget.  Again, it is generally expected that the number of guests would exceed the number of members (and others) present.  

If a member is driving solely to provide transportation for a visitor, he may be reimbursed for the actual cost of gasoline supported by receipts.

Visits by members to other cities:
In general, direct payment of travel expenses for our members should be avoided.  In some cases, assistance may be offered to member and non-member participants traveling to a sister city to implement a project.  Advance approval for travel must be sought from the CSSCI board, regardless of cost, for such travel if it is to be reimbursed.  Such participation by a member may be to increase the effectiveness of the project by providing special skills such as language translation.  Normally such assistance needed is known, should be approved in advance, and the member reimbursement should not be more that any single non-member individual in the group.  Ordinary fees associated with such visits such as portal charges, visa costs, special insurance (for vehicles) etc. may be reimbursed.

Costs for traffic fines, car repairs, or any exceptional legal or medical expenses that arise related to the trip are generally considered to be personal and are not to be reimbursed.

For attendance at state or national Sister City conventions, subject to advance CSSCI board approval based on the presentation of a project proposal, cost of registration may be reimbursed.

NON-DISCRIMINATION POLICY

Colorado Springs Sister Cities International follows an equal opportunity policy and conducts its’ activities without regard to race, creed, color, ethnicity, political affiliation, national origin, religion, gender, sexual orientation, age, physical or mental ability, veteran status, and marital status.  This policy applies to all CSSCI volunteers, members, and officers acting for the organization. This policy also applies to relationships with outside vendors, contractors and consultants, and in dealing with the general public.

Duties of the Treasurer
These were drafted by Patricia Ann Jacobs during the time she served as treasurer. 

1.  Write checks.  One signature per check is required, subject to an annual audit..

2.  Pay all expenses by check based on receipts and invoices provided and a project budget.

3.  Make monthly reports and make copies available to any officers or member who wishes to see them. 
4.  All monthly statements,  reports, and other records are kept by and passed to future Treasurers.

5.  Have the books audited by three members at the end of each fiscal year.  Fiscal years are January 1 to December 31.

6.  When Treasurers change a notice must be sent to the Secretary of State of Colorado indicating the new name and address of the “agent of registration of CSSCI”.

7.  Every year, the Secretary of State sends a “letter to inform” to the registered agent to be filled out and sent back.  This will happen in July and is done on the internet as of 2006.  CSSCI pays a fee for this registration.  If it is not received contact the Secretary of State.  If the “letter to inform” is not kept current CSSCI will have to pay a fine to keep the Articles of Incorporation current. 
8.  Make out Income Tax Return for 501(c)(3) tax exempt organizations for CSSCI.  All committees financial data must be included in the tax return.  Tax return threshold is $25,000 of income any one year.  We have not reached this threshold.  The IRS is adopting new regulations (2007) that may require annual reports.

Duties of City Chairs
Statement of general conduct.  The chair has a responsibility to maintain an active relationship with the foreign city through visits, correspondence, projects, and activities.  City chairs should acquire a good understanding of the foreign city, its culture, history, economics, and government.  In relationships and correspondence with the city, or persons there, utmost care should be exercised to keep communications fair, honest, diplomatic, and of goodwill.  No communications should be antagonizing, disparaging, or insulting.  

The chair speaks for committee on behalf of Colorado Springs Sister City International in the Colorado Springs community and indirectly for the city to entities in the other city.

The chair should use member lists solely to further the activities of their city, such use should be restricted to official purposes, and the lists will not be shared outside the organization.

The chair, along with city committee members is responsible for raising all funds for the various city committee activities, depositing such funds with the CSSCI treasurer, and requesting disbursements as appropriate.  Annual budgets should be prepared for the city activities.

The chair is responsible for recruiting and exciting members for projects and activities in the foreign city relationship.

Vandel Award
The Vandel Award is named for William (Bill) and Ruth Vandel who were leading figures in the establishment of Colorado Springs’ first sister city relationship with Fujiyoshida in 1962. In 1961, Mrs. Rose, then chairperson of Denver Sister Cities, was part of a cultural delegation that passed through the foothills of Mt. Fuji. When she returned to Colorado she spoke with Mayor Henderson of Colorado Springs about the similarities in scenery between Fujiyoshida and the Springs. A group of local citizens, headed by Bill and Ruth Vandel, pursued the sister city idea and within a year the two cities were linked with the Vandels serving as co-chairs of the first Colorado Springs-Fujiyoshida Committee. 

The award was created in 1997 to honor an individual or group that has performed exceptional service to a specific sister city relationship within CSSCI or to CSSCI at large. Such exceptional service may include, but is not limited to:

! Improving the social, cultural, educational, economic, or municipal relationships between sister cities.

! Actions or programs that develop awareness of sister city activities in the community.

! Significant financial or in-kind support to the sister city program.

Recipients of the Vandel Award have been:

1998 Mayor Robert M. Isaac

2002 Mayor Mary Lou Makepeace

2003 Nancy Bramwell, Secretary to Mayor and long time Board member
2005 William (Bill) F. Spengler, past Bishkek Chair
2007 Daniel G. M. Hannaway, past President

2008 Greg Haynes, posthumous award to long time Smolensk Chair.
2009
Donald Richadson for work on hosting Open World projects in 2008

COLORADO SPRINGS SISTER CITIES, INTERNATIONAL
References to formative documents establishing Sister Cities & CSSCI

February 13, 1962: Be it resolved that the City of Fujiyoshida (Japan) be and it hereby is officially adopted as a sister city of the City of Colorado Springs under the “People-to-People Program”.
April 26th, 1983: Be it resolved by the City Council of the City of Colorado Springs, that the City of Kaohsiung, Taiwan, Republic of China is officially adopted as a sister city of the City of Colorado Springs under the “People-to-People Program”.

November 18, 1992.  Notice from Internal Revenue Service of the issuance of an Employer Identification Number (84-1213342).  The official name and address of the organization was given as Colorado Springs Sister Cities International, P. O. Box 1575 - MC 410, Colorado Springs, CO 80901-1575.

May 25, 1993, Resolution No. 60-93: A RESOLUTION RECOGNIZING COLORADO SPRINGS SISTER CITIES, INTERNATIONAL AS THE OFFICIAL SISTER CITY ORGANIZATION FOR THE CITY OF COLORADO SPRINGS.  Be it resolved by the City Council of the City of Colorado Springs: That we recognize Colorado Springs Sister Cities, International as the official Sister City organization for the City of Colorado Springs.  That all sister cities activities will be coordinated through CSSCI.

June 22, 1993: Be it resolved by the City Council of the City of Colorado Springs that City Council hereby approves Smolensk, Russia as a sister city of Colorado Springs.

July 27, 1993.  Articles of Incorporation of a Colorado Nonprofit Corporation were approved.  Names of Directors were Dr. Daniel Hannaway and Patricia Ann Jacobs.  Name of Incorporators were Gary Barnes, Past President, and Nancy Bramwell, Past Secretary.  Added Directors include John Hoy, and Paula Vickerman.  Certificate of Department of State issued July 27, 1993 “I Natalie Meyer, Secretary of State of the State of Colorado hereby certify that the prerequisites for the issuance of this certificate have been fulfilled in compliance with law and are found to conform to law.  Accordingly, the undersigned by virtue of the authority vested in me by law, hereby issues A CERTIFICATE OF INCORPORATION TO COLORADO SPRINGS SISTER CITIES, INTERNATIONAL, A NONPROFIT CORPORATION.

April 26, 1994: Whereas, this resolution is in accordance with the previous Agreement of Peace and Cooperation, signed February 22, 1994, outlining the establishment of cultural, educational, governmental, scientific, and business exchanges to greatly benefit both cities.  Now, therefore, be it resolved by the City Council of the City of Colorado Springs that the City Council hereby approves Bishkek, Kyrgyzstan as the fourth sister city of Colorado Springs.  The official documents are executed and signed in two copies, in English and in Kyrgyz.

November 25, 1996.  Restated articles of incorporation without amendments for a Colorado nonprofit were adopted and submitted to the state of Colorado(at the request of the Internal Revenue Service [IRS] description of the distribution of assets upon dissolution of the corporation).

December 10, 1996, Resolution No. 179-96: Be it resolved by the City Council of the City of Colorado Springs that the City Council hereby approves Nuevo Casas Grandes, Chihuahua, Mexico as the fifth sister city of Colorado Springs.

April 3, 1997.  Notice from the IRS that they cannot determine whether the organization is exempt from Federal Income Tax from the information submitted and requesting added information.

April 14, 1997.  The Articles of Incorporation were amended by vote and submitted to the Secretary of State.

November 24, 1997.  Bylaws for Colorado Springs Sister Cities, International were adopted (See below).

November 23, 1999, Resolution No. 189-99: Whereas, Colorado Springs Sister Cities International will assume all responsibilities for the administration and activities of this sister city relationship, Now therefore, Be it resolved by the City Council of the City of Colorado Springs, Colorado that the City Council hereby approved Bankstown, Australia as the sixth sister city of Colorado Springs, Colorado.

By virtue of the above, Colorado Springs Sister Cities International is not a city Board or Commission which have to be established by Ordinance (our recognition was by resolution).  Some rules, however, for the conduct of city business we may wish to adopt for our use are as follows.

